v T

P Approvedgor Release 2005/11/21 5kl

Director of Traiming | 23 Septesber 1959 \

e

List of Mestings Necessary to Implement Certaln Recommendations
of IG ME Survey

Chief, Asseasment and Evaluation Staff

1. Conferences should be set up as soon a8 possible with those
eﬁi«amﬁcmmtaeatammm&mthswim consumers of
AME Staff o function effectively. The folloving eppeer tc be the !
most essential: 4

e

a. 4 statement of DD/P requirements for ARE services should
27 be cbtained. A general agreement should be reached first
at ihe level of DR and Chief of Operations, DD/P. Once 4
theraqaitmntsmdseidedattMMel,awrkmgm |
from the two components should write these up 1in a specific \
|
1

25X1 - , policv and procedure statement to be published in & ravislon
£ General guidelines for DTRis discussjon with
25X 1 Taf Toa/I0F were worked up in a meeting between
on 17 September. A memo
N preparad WIILUN SRS jzes the contents of that

|
|
|
b. A confersnce should be held between DTR and Director of 1

" Personnel for the purpose of satablishing the genersl i

' Personnsl requirements for AAE gervices. These should '

_ reflected in a policy statement in a revision of ' \

25X1 r in & new AR—this in accordance with the Ia '
' 8T on, After general agreemeut has been resched - \
u%hislﬂd,nmrkiwmmm,m,md: ,

representative of Director of Personnel's office should |
be set up to implement vhatever action 1s necessary to reflect |
ths requirements in Agency regulations. ' |

¢, Conferences ahoﬂdtmplmbﬁmnmmmmm \
Steff to discuss areas of mutual interest, cooperation, snd
. possible rotation of personnsl. As DTR bas suggested, such
& meeting nightbenostmminghﬂly conducted in the presence
of DP/S. Subsequent meetings would be held between individuals
ezwmsmfmmmmwzmmmnnglml. : x
i
|
|

d. Furtber conferences should take place between AKE snd
Gittingerts shop con ng research requirements which
OTH will requast of T88 Bow that we have s better perspec—
3ive on wnat is involved In converting our pre t ressarch (3l { ?5X1
_ X |

geument Ife.
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progran to computer processes, 1t appears that we will be
able to sarry on many of the research activities conduoted
in the past with the very linmited staff enviaioned for
this office by the Inspector General. It has also been
established that this type of research which uses data on

Lzmcywwmlwnlﬁmthme A ed by an
cutside reseurch fasility, such as
spoke of, This means that eny research Teque ¢h we

or in connectien
rs—Toat testing data slresdy 7
tions and that 1t could be collected through
outfit. Also it is possible they will support

R OHO-yOuRT ® nal training progrem for a mexber of this
staff st the Institute for Personality Aspessment Research
whieh is located at the University of California at Berkeley.
This would provide us with sn individusl trained in the

moet recantly developed ssssasment teciniques from the most
cutstanding institution of this type in the United States.
:ti:&itf&.&lttammﬂeam»nmmfor this
purpose at this time, however. ’

' 2, The IG'e report emphasized the importance of establishing
eriteris to be used in selestion and assessment of individuals
. ey oversess assignmenta. What other government sgencies are
mn.tﬂtngaréeeﬂab-of interest to OTR. The OCB memo-
randun dated 30 June 1959, subject "Report on U.S. Perscnnel
Dversens®, has several recommendations in its amnex gonceraing
the selecticn programs and velidation of same. The report
indleates that the following government sgencies have in recent
 monthe been st : ng their selection programat H8A, State
Department, ICA, , and Department of Defense. It in believed
4hat 4t would be of valus to ME/TR to esteblish lialson sontasts
_with these agencies for the purpose of revioving their seleatlion
oo . In the pest we have bad & contad yith NSA which san -
. essily be resstablished. At one time, = |briefed the
Director of Personnel of USIA on our testing 8nc &8
" program, This wae arranged by
 fexmerly with CIA. At that time U3 I3 T sychologleal
tests iu the selection of persornuel. However; 1t is understood
. that they do st present. If you conour in our establishing
1isison contacts with the government agencies mentioned sbove,
we will prooeed with this plan vhen ve have adequats time to do so,
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